
 

MISSION: WHAT IS OUR PURPOSE?  

The purpose of the New Mexico Health Equity Partnership (HEP), an initiative at the Santa Fe Community 

Foundation, is to strengthen the capacity of New Mexico communities to shift power relations through advocating 

for systems and policy change that will improve the conditions where children, families, and communities are 

healthy. This requires addressing structural and institutionalized inequities based on race, class, gender and 

geography.  

 

SHARED VALUE: WHAT DO WE CARE ABOUT? 

Every New Mexican should have the opportunity to lead a healthy life, to live in neighborhoods where our children 

and families can thrive and to be able to have a say in the decisions that impact their communities and their lives. 

 

BARRIER: WHAT STANDS IN THE WAY? 

Too many New Mexicans live in neighborhoods where the air is dangerous to breath, water is dangerous to drink, 

the quality of education is poor, there is no healthy food nearby, and people live in isolation from one another.  

 

Many low-income communities of color in New Mexico have lived in substandard conditions for years. Yet, we 

shouldn’t stand idly by and accept this status quo condition. Everyone should have the same opportunities to lead a 

better life. A better life could mean many things including a living wage, life affirming education, affordable housing 

and convenient transportation, to name a few. 

 

SOLUTION: HOW WE RESPOND 

The New Mexico Health Equity Partnership (HEP), an initiative of the Santa Fe Community Foundation, focuses on 

building the organizational and community infrastructure necessary to improve the living conditions in our 

communities. We do this by connecting people, community groups and decision makers as well as each other as 

they are more powerful as a collective than as individuals. We build infrastructure through trainings, coaching and by 

sharing tools that allow both residents and community groups to hold policymakers accountable. We help elevate 

the community’s voice so residents can be the drivers of change. 

 

VISION: HOW WILL THE WORLD BE DIFFERENT? 

Every New Mexican has the opportunity to succeed and live a healthy life that includes quality education, nutrition, 

safety, transportation, etc. The community is fully engaged in ensuring good living conditions and has a say in 

higher-level policy decisions that impact their day-to-day lives. 

 

WHAT WE DO? 

HEP focuses on building an infrastructure of community-based leadership that has the know-how, capacity and 

knowledge to change systems and address issues that make it possible for every New Mexican to have an 

opportunity to succeed and live a healthy life. 

 

We are the glue that brings people, community organizations and decision makers together to improve living 

conditions for historically impoverished communities. We are the coach, cheerleader, connector, mentor and project 

manager that make healthy communities possible in New Mexico. 

 



New Mexico needs residents to become actively involved and invested in making a difference, and it needs a strong 

set of community-based organizations that are effective and are a galvanizing force that is able to influence and 

push policymakers. HEP is building the foundation to make this possible. 

 

HOW WE DO IT. 

Provide Training to Strengthen Advocacy: We train residents and community groups on how to make a more 

compelling and impactful case when engaging policymakers on issues they care most about. One critical tool that 

we provide and teach how to use is a tool called the Health Impact Assessment (HIA). Through the HIA, advocates 

and residents learn how to collect and utilize data that can drive and influence policy change, and hold decision 

makers more accountable. The HIA has proven to be an effective means for community members to discover their 

power and elevate their voices. HIA has produced the following results: 

 It has helped build leadership. Community members learn how to navigate the political system. They 

become more knowledgeable about decision making processes, and become more comfortable with 

speaking before decision makers.  

 It has led to community demands and recommendations being adopted by decision makers. 

 It has helped bring different groups together that previously did not have good relationships. 

A forthcoming report, by New Stories to the Robert Wood Johnson Foundation, highlights HIA as a best practice. 

The HEP members are noted as STARS as communities coming together to inform policies to improve health via 

HIA. The report notes that what is particularly relevant in New Mexico is that HIAs are being used by enough people 

in enough communities that they are creating a common vocabulary for action and learning.  

Create Critical Connections and Linkages: Achieving social change in New Mexico requires collective action 

among multiple organizations and communities throughout the state. The Partnerships consists of four core 

partners (Doña Ana Communities United, McKinley Community Collaborative for Health Equity, San Juan 

Collaborative for Health Equity, San Miguel HIA team) and over 70 network members, including community 

organizations and members. HEP consistently facilitates relationship building among like-minded organizations from 

throughout the state via convenings and our online platform. We break down silos among organizations, and build 

partnerships between them to collectively demand change among policymakers. We identify nonprofits and 

community leaders from different regions around New Mexico who are working on similar issues and enable them 

to learn from each other and share best practices. 

Foster Authentic Community Engagement: We support community leaders to be their own champions, and ensure 

that local residents have a real voice and seat at the table. Many community members have not historically had a say 

in the decisions that impact their neighborhoods not because they don’t care, but due to the fact that they haven’t 

been given an opportunity or have not had an understanding of how to do so. We train nonprofit groups to develop 

the skills needed to better listen to and allow grassroots community members to play an active role in advocacy and 

decision-making. We work with residents to so they can share their insights and ideas on how to address key 

community needs. We find ways to make it easier for working families to participate in the process – for example, 

providing child-care at meetings or providing stipends. 

Provide Resources to Increase Organizational and Advocacy Capacity: We fund advocates’ efforts to move an 

issue forward and coach them along every step of the way. That could be training them on the HIA tool – how to 

conduct one and how to present key findings to decision makers for advocacy purposes. It has also included helping 

with planning and moving them along the various phases of a project as well as back-end operations including 

budgeting and reporting that are critical in building the capacity of nonprofit organizations and community 

members to succeed in moving an issue forward. HEP also coordinates the HIA train the trainers program where we 

train individuals on how to be HIA trainers so that the knowledge and expertise will be more sustainable and could 

be passed onto more advocates at the local level well into the future after the HEP grant expires. 
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