
 

New Mexico Health Equity Partnership 

Health Impact Assessment  

With a Lens toward Improving the Health and Well-being of Vulnerable Children in 

 Rural, Tribal, Immigrant and Refugee Communities  

Project Application 

HEP: WHAT DO WE CARE ABOUT? 

The New Mexico Health Equity Partnership (HEP), an initiative at the Santa Fe Community Foundation, believes every 

New Mexican should have the opportunity to lead a healthy life, to live in neighborhoods where our children and 

families thrive and have a say in the decisions that impact their communities and their lives. 

 

WHAT IS OUR MISSION? 

HEP’s mission is to strengthen the capacity of New Mexico communities to shift power relations through advocating 

for systems and policy change that will improve the conditions where children, families, and communities are 

healthy. This work requires addressing structural and institutionalized inequities based on race, class, gender, and 

geography. 

 

WHAT DO WE DO? 

The HEP, an initiative at the Santa Fe Community Foundation, focuses on building the organizational and community 

infrastructure necessary to improve the living conditions in our communities. We do this by connecting people, 

community groups and decision makers. We build infrastructure through trainings, coaching and by sharing tools 

that allow both residents and community groups to hold policymakers accountable. We help elevate the 

community’s voice so residents can drive change. 

 

HOW WE DO IT? 

We train residents and community groups on how to make a 

more compelling case with greater impact when engaging 

policymakers on issues they care most about. One critical tool 

that we provide and teach is the Health Impact Assessment 

(HIA). Through the HIA, advocates and residents learn how to 

collect and utilize data that can drive and influence policy 

change, and hold decision makers more accountable. The HIA is 

an effective means in empowering and elevating community 

members’ voices. HIA has produced the following results: 

 It builds leadership. Community members learn how to 

navigate the political system. They become more 

knowledgeable about decision making processes, and 

they become more comfortable with speaking before 

decision makers.  

 It commands attention from decision makers and leads to the adoption of community recommendations. 

 It fosters communication and collaboration among disparate groups that previously did not have good 

relationships. 

A forthcoming report to the Robert 

Wood Johnson Foundation, highlights 

HIA as a best practice. The HEP members 

are noted as STARS as communities 

coming together to inform policies to 

improve health via HIA. The report notes 

that what is particularly relevant in New 

Mexico is that HIAs are being used by 

enough people in enough communities 

that they are creating a common 

vocabulary for action and learning.  
 



 

WHAT WILL HEP PROVIDE? 

 HIA Training 

 Webinar series on the six steps of HIA 

 Ongoing coaching provided by HEP technical assistance providers and HEP staff, located in New Mexico 

 Up to $35,000 to support approved project expenses / Match of $35,000 in-kind funding is strongly 

encouraged 

 

ELIGIBILITY CRITERIA 

Eligible applicant organizations must be located and serve in New Mexico, and may include: 

 Organizations that are considered tax-exempt as described in Section 501(c)(3) of the Internal Revenue 

Code, are in the process of applying for 501(c)(3) status, or that can demonstrate a connection with at least 

one organization that has 501(c)(3) status and will serve as a fiscal sponsor. 

 Organizations that are aligned with HEP’s mission, vision, values and approach.  

 Organizations that have successfully completed a HIA application and have the organizational and fiscal 

capacity to carry out a HIA which will inform a decision that will impact the health of vulnerable children.  

 HEP is prioritizing applicants working in rural, tribal, immigrant and refugee communities.    

 

SUBMISSION PROCESS 

HEP asks applicants to complete the application, including organizational and financial information, screening form, 

and work plan.  Applications will be accepted until March 31, 2017.  Applicants are strongly encouraged to contact 

us about their HIA ideas in February before completing the application so we can provide guidance and feedback. 

Applicants should submit their completed application by email to Jessi Jensen (jjensen@nmhep.org).  If you are not 

able to submit your application via email, please contact Jessi Jensen at 505-490-1202 for alternative methods for 

submitting the application.     

 

WHAT IS HIA? 

HIA takes into consideration the current health status of a community, predicts how this will change if a proposed 

plan or policy is implemented and provides recommendations based on community knowledge, stories and 

quantitative data to inform and improve decision making processes. Current HIAs completed in New Mexico have 

focused on the impact of proposed plans or policies on community health. Policy topics have included but are not 

limited to: trails, wage theft, uranium mining, reintegration center, C02 pipeline, and transportation projects. You can 

HEP community partners HIA reports here.  

 

SELECTION CRITERIA  

HEP staff will assess all applications. Selection will be based on the following: 

 Applicants that are aligned with the HEP mission, vision, values and approach.  

 Proposed Policy and Decision: The HIA must inform a clearly articulated proposed policy, program, or project 

that is under active consideration and where there is enough time for the HIA to be developed to inform the 

decision.   

 Community Mobilization: There is existing momentum and community mobilization behind the issue the HIA 

will inform.  

 Key Partnerships: The potential for the HIA to build new, diverse, and enduring partnerships and community 

leadership opportunities throughout the process?  

 Work Plan: Applicants whose work plans demonstrate strong partnerships and community engagement with 

clear roles and the capacity to conduct an HIA.  

 
Jessica Jensen – 505.490.1202 – jjensen@nmhep.org www.nmhep.org 

mailto:jjensen@nmhep.org
mailto:jjensen@nmhep.org
mailto:jjensen@nmhep.org
http://nmhep.org/resources/hia-reports/
mailto:jjensen@nmhep.org
http://www.nmhep.org/


Health Impact Assessment Application 

1. Your name and title:  

2. Organization or agency affiliation name and website:  

3. Type of organization or agency (for example, nonprofit, health department, etc.): 

4. Mission statement of organization or agency and primary populations served:  

5. Email:  

6. Phone number:  

7. Address:  

8. Has your organization completed an HIA or research project?   ___Yes    ____No    

If yes, please send us a copy of the report. 

If yes, please briefly describe it in 1-2 sentences below. 

 

 

9. In your opinion, does your organization have the following experience: 

a. Research capacity to conduct a literature review, surveys, focus groups, and summarize findings. 

__Yes    ____No    

b. Host community-based meetings and effectively engage people most directly impacted by 

policy issues, including families who may have limited capacity to participate.    

___Yes    ____No    

c. Staff time for weekly HIA oversight and coordination for up to one year, including participation 

in a 2 day HIA training, webinar series, and at least bi-weekly coaching calls.   

___Yes    ____No    

10. Please complete the screening form below and submit with your application.  

11. Please complete the work plan below, based on the timeline provided, and submit with your application. 

FINANCIAL DUE DILIGENCE  

Please attach the following financial documents with your submission.  

 Most recent organizational budget.  

 Most recent organizational audit OR most recent financial statements and three grantor references (if 

your organization is not required to have an audit due to budget size).  

 Proposed HIA project budget for $35,000 (expenses might include but are not limited to: coordinator 

staff time, community stipends, community meeting related expenses, travel, translating materials in 

different languages, data analysis, report writing including translator and graphic designer)  

 



 
Screening Worksheet 

Screening is the first step of Health Impact Assessment. Screening involves determining whether a Health Impact 

Assessment is feasible, timely, and would add value to the decision-making process. 

Questions Responses and Supporting Facts 

Proposed Policy and Decision 

 What is the proposed policy or plan the HIA would inform proposed?  

 Who are the decision makers determining the proposed policy or plan?  

 When will the proposed decision be made? 

 How open are the decision makers to input and recommendations from 

community stakeholders? 

 

Health Determinants (social, economic and environmental factors that impact 

health) 

 How would the health of rural, tribal, refugee and immigrant 

communities be impacted by the proposed policy or plan? 

 Which 2-3 key health determinants would the decision affect? 

 How are these 2-3 health determinants of health linked to childhood (0-

8) health outcomes? 

 Are the potential health impacts already being considered as part of the 

decision-making process? 

 

Gathering Information 

 What evidence and research exists to analyze the health impacts of the 

decision?  

 What types of additional data will need to be collected?  

 What might be the most effective methods for collecting data? 

 

Community Mobilization 

 Have community concerns about the health impacts of the decision 

been voiced or documented?  

 What momentum is there behind this issue? Which communities and 

organizations have helped to fuel that momentum? How will the HIA 

leverage the momentum? 

 How will community stakeholders share the findings with stakeholders 

and decision makers? What methods will be most effective? 

 

Key Partnerships 

 Who are the key partners that will conduct and develop the HIA?  

 How will community members most impacted by the issue hold 

leadership roles throughout the process?  

 What community organizing and policy/advocacy groups will be 

engaged and how?  

 What role might health councils, health organizations, or academic 

institutions play in the process?  

 

 

Credit: This HIA screening form was initially developed by Human Impact Partners and adapted by the New Mexico Health 

Equity Partnership.



 

WORK AND COMMUNITY PLAN 

Timeline 

February  – March 2017 

Identify proposed topic and contact HEP to share it 

Step 1: Screening 

- What is the proposed policy? 

- How is it connected to health?  

- What community concerns have been voiced? 

- Who are the key partners?  

Determine who will take on which roles 

- Work with community to select topic, screening, and roles 

Complete and submit HIA application  

 

 

Assistance with screening  

February/March - HIA 101 Webinar  

April – June 2017 

Step 2: Scoping 

- HIA goals and case study 

- Develop research questions and methods 

- Host a community meeting to gather input on how the policy is 

connected to health  

Develop a media / advocacy plan  

- Work with community members to determine what types of 

communication materials will be most effective 

 

Regular coaching calls  

April - Scoping Webinar  

May - Assessment Webinar  

June - 2-day HIA training  

July – September 2017 

Step 3: Assessment  

- Literature review 

- Overview of health determinants 

- Develop data collection materials 

- Work with community to develop data collection instruments 

- Training community members to do data collection  

- Collect data 

- Summarize findings, methods and community engagement 

 

Step 4: Recommendations and Monitoring 

- Host a community meeting to share findings and develop and 

prioritize recommendations  

- Identify who should implement and monitor recommendations  

 

Regular coaching calls  

August - Recommendations and Monitoring Webinar - August 

 

October – December 2017 

Step 5: Reporting 

- Draft HIA report 

- Have community members review and provide feedback on report 

- Finalize report 

- Draft Communications products 

- Engage community members in sharing findings with decision makers 

- Host a community advocacy training and/or celebration of HIA release 

 

Step 5: Evaluation Report 

- Engage community members in designing the evaluation  

 

 

 

 

 

Regular coaching calls 

October - Reporting and Evaluation Webinar  

----------------------------------- ---------------------------------Ongoing coordination and community engagement--------------------------------------------------- 

 

* If there are additional ways you’d like to actively engage community members, please add them in blue to the timeline above.  

 



 

Based on the timeline above, please complete the following table based on who you anticipate being responsible for the roles below.  

 

WHAT                                                                                                                                                               WHO / NAMES OF ORGS AND 

INDIVIDUALS 

Coordination / Project Management 

 Facilitation of HIA process and coordination of major activities in the workplan 

 Participate in coaching calls and webinars 

 Prep for HIA training  

 

Community Engagement 

 Develop community engagement part of workplan and implementation  

 Actively engage community throughout the process 

 Host/facilitate community meetings 

 Train community members in data collection  

 Host kick-off screening gathering / Host policy advocacy day / community HIA report release 

celebration  

 

Research 

 Develop literature review 

 Develop summary of health determinants 

 Work with community to design data collection tools 

 Work with community to collect data 

 Analyze data 

 

Writing 

 Summary of findings, methods, etc. 

 Draft HIA report 

 Work with community to provide feedback 

 Finalize Report 

 

Media and Communications   

Other stakeholder engagement 

 Bring new identified partners on board 

 Engage decision makers in process 

 

Oversight/leadership 

 Steering Committee 

 Community advisory committee 

 

 


